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Productivity – The Magic Elixir

Productivity growth is the closest economics gets to a magic elixir.

When workers produce more for every hour they work, living standards 
rise and governments (and business) have more resources to service 
their debts.

Source: The Economist, 9th Oct 2010



Skills, Investment & Innovation

Workers’ productivity depends on their skills, the amount of capital
invested in helping them do their jobs and the pace of innovation.

Source: The Economist, 9th Oct 2010



Critical issues ....are interwoven

InnovationProductivity

Challenge

Leadership



Telstra thought leadership on productivity

Feb 2009 Feb 2009 Jul 2009

• Evidenced-based 
research 
established ICT 
investment as 
critical driver of 
productivity 
improvements

• 300 person survey 
on the attitudes of 
organisational 
productivity in 
Australia

• Documented the 
“Productivity Gap”

• Further 205 govt 
employee survey

• Productivity Gap 
was found to be 
larger  in 
Government 
sector

Feb 2010

• Longitudinal 
study continues 
with 300 person 
survey on the 
attitudes of 
organisational 
productivity in 
Australia

Feb 2011



Customers want to improve productivity

The results are in and they show improving 

productivity is still top of mind, with 76 

percent of Australia’s largest organisations 

rating it a high priority. 



The Productivity Gap

However, the survey also revealed a clear productivity gap – despite the high focus on 

improving productivity, only 42 percent of respondents measure it or have clear 

improvement targets, down by 7 percent since 2009. 



The Situation 

Only 42% measure productivity or 
have clear improvement targets. We 
call this the productivity gap.2

Only 22% of organisations feel they 
can measure productivity 
improvements accurately.2

ICT investment is seen as the most 
important contributor to improving 
the productivity of organisations with 
55% of those surveyed identifying it 
as having contributed to productivity 
gains in the last 12 months.2

Productivity gap significant
and widening

29% 34%



Productivity defined

The notion of Productivity means different things to different 
organisations...

Telstra uses a simple definition:

By this definition there are two primary ways of increasing productivity:

1. Increase the value created

2. Decrease the time required to create that value

PRODUCTIVITY = Value / Time

(productivity equals value divided by time)



Productivity benefits are also relevant to the organisation & 
their current strategic imperatives

Some organisations will be focused on both 
reductions in cost and also improvements in 
output, such as stable established businesses and 
government departments

Cost Output

Current levels

Current levels

Some organisations will be focused on holding on 
to current levels of output, but achieving them 
for less cost, such as manufacturing, utilities and 
services businesses

Some organisations will be focused on holding 
costs (or even increasing them) in exchange for 
significant uplifts in output, such a mining, 
resources and construction.

Current levels

Cost Output

Cost Output



Productivity and ICT

Strong correlation between 
technology adoption and 
improved productivity.

55% of govt organisations 
identify mobiles and Broadband 
(IP) as an important driver in 
improving business 
productivity, efficiency and 
performance. 

More than half see broadband 
networks as playing an 
important role in productivity 
improvements in the past few 
years, by allowing applications 
and services to be delivered to 
other sites

ICT: 
mobiles 
broadband 
data

staff 
training

process 
improve-
ments

Non-ICT



Productivity in Qld Local Government

Banana Case Study



First Qld Cabinet video conference!



Banana Case Study

Survey of 120 small to large organisations, 
commissioned by Melbourne-based technology 
integrator iVision, showed that conferencing was the 
leading UC application in use. 

90% said they had audio conferencing facilities while 
95%  use video conferencing tools.

95% respondents said UC's main business benefit was 
its timely and immediate communications.

But the most tangible (dollar) savings came from a 
reduction in travel costs - highly rated by 92% of 
participants.

59% had deployed web conferencing applications while 
instant messaging made its mark with 49%  of 
participants. 

31% said they used some form of digital media -- text, 
graphics, audio and video transmitted over an IP 
network.

24% hadn't committed to any UC technologies as they 
were in the midst of preparing their strategies.

Health & Safety

Cost of travel

Time of travel



Barriers to Adoption – different in Government



And here’s the good news!

Most Councils in Qld already have already 
made the investment in IP Networks

The need now is to maximise the value of 
that investment



The next big thing

Imagine if you could reduce IT cost, only pay 
for what you need at any time and always have 
the latest software available.



Cloud Computing – What is it?

A simple analogy for Cloud Computing is electricity.

Today, no-one thinks about generating their own electricity.  When you 
want it, you switch it on.  When you don’t need it, you switch it off.

And yet 120 years ago, if a business wanted electric power, it had to 
generate it itself.



A change in our society – the utility of electricity

Business once:

– Located near water ways or rail corridors where they could access 
sources of cheap energy to power turbines, boilers, etc.

– Made significant investment in creating an organisation’s private power 
supply. 

– Sought a competitive advantage to provide power, the bigger the 
economy of scale – it was a competitive advantage.

– Ran a workforce building, maintaining, operating 

its own power supply 

– And then Edison came along….

Source: The Big Switch



Next Generation Networks

• Largest fully 
integrated national 
IP network

• Secure, reliable, 
scalable and simpler 
to access

• Australia’s largest 
and fastest mobile 
broadband network

• Covers 99 per cent 
of the population, 
more than 2 million 
square kms

™



Komatsu Cloud Computing

Case study 



The next steps…….

We need to continue to innovate with a clear customer focus so we can 
drive productivity across the wider economy.

We understand our networks, technology and services, but need to
understand how it can give you an advantage.

ROI is key and is measurable



Improving productivity – we may not have a 
choice !

On the cusp of another growth cycle in the Qld economy - cost of 
attracting/retaining staff

Last couple of years, staff were not a problem, but does anyone 
here doubt that the good times are just around the corner? 

One of the challenges for organisations if they are to meet customer 
service obligations they need to be investing in better ways to do so


