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Introduction

• Jon Gibbons will take a personal journey 
through ‘Leadership 101’ showing the 
importance of people and 7 key issues.

• Kylie Delrayne will present a personal 
perspective on leadership at Isaac Regional 
Council, a large decentralised rural local 
government. 

• Chris Rose will demonstrate the benefits of 
good leadership in an urban, centralised council 
– the ‘Logan City Council experience’.



Leadership 101

• Autocratic style
• Lack of people training
• Doing it better, more efficiently
• With committed staff
• People count



Leadership 101

• No matter your role 
– Lack of time
– Lack of a budget
– Lack of staff
– Lack of information



People count

• Talk and share
• Teams
• Skills and abilities
• Create the environment
• The human element



My 7 c’s
(Seven seas)

1. Communication and Collaboration
2. Chain of command
3. Choosing correctly
4. Coaching 
5. Credit
6. Consistency
7. Commitment
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In summary

• Provide support and mentoring
• Provide the environment
• Not technical skill
• Human understanding, empathy and 

valuing
• Seven seas
• Retention, productive, customer 

focused
• Job satisfaction



Leadership 101

• Teams – people count
• Thankyou

• Now – Kylie Delrayne
• Isaac Regional Council


