
Community Safety: Council�s role
Partnering: How and Why



The Sunshine Coast Region
� Total are of region � 3,127km2

� Coastline � Over 200km
� Park & Bushland � Over 13,000 ha
� Roads � Approx. 4000km
� Bikeways � Approx. 800km
� Community of Communities
� Estimated Population � 312,804 (ABS 2008)
� Major Growth during peak tourist season



Community Safety & Council
� Committed to ensuring the safety and well-being of residents 

and visitors to the region.

� Corporate Plan
Health & well-being
� 4.1.2 Provide community safety and regulatory programs that 

ensure the well-being of residents and visitors
� 4.1.3 Adopt & Encourage CPTED principles

Innovation & Creativity
� 3.1.1 Foster partnerships with governments, business and the 

community to encourage innovation and sustainability



Where does Council fit?



Liquor Accords

Adopting consistent approaches to effectively dealing 
with incidents associated with alcohol consumption

�CALM Maroochy North Shore

�CALM Nambour�CALM Mooloolaba

�CALM Noosa�CALM Caloundra

�CALM Maroochydore�CALM Hinterland



Community Education Programs
� �My Decision, My Life, My Responsibility�
� Holiday Safe Program

Graffiti Management
� MOU with Department of Main Roads
� MOU with Energex
� Member of SEQ Regional Graffiti Management Forum
� Shared database with QPS



Community Safety Committees
� Buderim SAFE
� Caloundra SAFE
� Nambour SAFE
� Northern Coast Community Safety Group

Committees identify local issues and emerging trends, providing a 
combined approach to promoting and preserving community safety.

Council provides ongoing support and assistance in delivering safety 
projects.



CPTED / Safety Audits

� Engaging Community Groups & government 
agencies to assist in conducting Safety Audits

� Council has recently conducted CPTED Site 
Assessment Reports:

� Bullcock Street, Caloundra � Streetscape refurbishment
� Noosa Junction � Streetscape refurbishment
� Sunshine Beach - Streetscape refurbishment
� The Wharf complex, Mooloolaba � Public expressed lighting concerns
� Pinnaroo Park, Noosa
� Kawana Skate Park



A Road and Pedestrian Safety 
Initiative � �50 in my street�

� Glenfields
� Buderim
� Mountain Creek
� Nambour
� Minyama Waters

Partnered by

Queensland Police Service
Neighbourhood Watch

Sunshine Coast Council



Project �Resolve�
� Providing the Queensland Police Service with additional 

enforcement capacity for minor offences such as litter and anti-
social behaviours such as using abusive or insulting words to 
any person etc; 

� Empower Queensland Police Officers to deal quickly and 
effectively with minor offences thereby discouraging 
reoccurrences of the offence by the offender

� Maximising Police on-street operations as opposed to removing 
officers from on-street operations to carry out lengthy 
prosecution processes for minor offences

� Encouraging the appropriate use of public areas and facilities.



Partnering with the Community
� Street Angels 
� Street Reach
� SHINE (Safe Houses In Noosa Everyday)
� RISE (Restart In a Safe Environment)
� Good Sports Program
� CCTV (Mooloolaba & Noosa)
� Police Specials
� Crime Prevention Signage
� Action Community Safety Requests
� Neighborhood Watch



Developing Strong Partnerships
� Do your homework � What do we want from our partners.  Is 

this realistic? Are we ready to partner?

� Are THEY ready to partner? � Does the organisaion value 
partnerships?  Are they really concerned with community 
success ? Successful partnerships are based on trust and shared 
interest.

� Find the right person � Community based and enthusiastic 
about the program/project.  Build RELATIONSHIPS. Network 
Network Network!!

� Be open to other ideas � Other partners may bring fresh, new 
and exciting ideas to the partnership.  Be willing to listen!

� Formalise agreements and roles



Difficulties
� Length of time to establish positive partnerships
� Early stages of building takes considerable energy
� Energy needed to maintain partnerships
� Skilled Staff and Support needed to manage successful 

partnerships
� Challenging to develop mutual respect, understanding and 

trust
� Allocating the time at the beginning of the partnership for 

members to learn about each other
� Cultivating patience and willingness to learn AND 

compromise
� Creating relationships of equality



Benefits of Partnering
� Pool resources, share risks and increase efficiency
� Maximum use of and access to resources
� Sharing of expertise to gain a larger more complete 

picture
� Development of talents and resources
� Development of a more comprehensive vision for the 

program
� Ability to gain a wider base of support
� Elimination of DUPLICATION!!
� Partnerships build communities.
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