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BlessingWhite 2010 Global Employee Engagement Study
Definition — “Enthused & In Gear”
Insight into your level of engagement

Practical ways you can engage others
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BLESS| NGVVH |TE 10,286 responses

AUG-OCT 2010

Global Breakdown

8% Australia & P%Z
2% other
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Business Results

* Earning per share growth rate
— 2.6x Increase (Gallup)

* Productivity

— 78% more productive (Hewitt)

e Customer satisfaction

— 2% increase in customer satisfaction for every 1% increase in employee
satisfaction (Manpower/SQM)
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Mercer Delta

Engaged employees deliver 4 times more value
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Towers Perrin

Companies with high engagement:
—19% Iincrease In operating income
—28% Increase in earnings per share

Companies with low engagement:
—32% drop in operating income
—11% drop in earnings per share
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What do we
mean when we

say...
..."employee engagement”?
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Relationship:

Mutual Need Satisfaction
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How Engaged are YOU?




Individually

Rate Yourself




My job gives me a lot of
opportunity to do what |
do best.

Stretch assignments are
a welcome part of me
work.

Generally, | have all the
resources | need to be
successful at me job.

| can build time into my
schedule to take care of
myself and stay fresh.

| really like the work | do.

| often receive
recognition and thanks
for my efforts.

| receive regular, clear,
actionable feedback
about my performance.

How Engaged Am [?

| have many untapped
talents my job does not use.

| never have stretch
assignments here.

| do not have the resources |
need to be successful.

| do not have time to take
care of myself; work is just
too intense.

My work is just a job.

| rarely receive recognition
or thanks, no matter what |
do.

| am not sure how my
manager views my
performance.

2010 BlessingWhite, Inc. All Rights Reserved. 13



Individually

How engaged are you?
What does it feel like to be where you are onthe m  atrix?

What have to do to stay there or move to where you want to be?




Pairs

Pair up with someone you do not know

Introduce yourselves




Pairs

Tell Your Partner where you are on the matrix

Share thoughts




Where Are YOU?
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Global Engagement Rates
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...Will they stay or will they go?




Engagement & Retention

“*Assuming
you have a
choice, do
you plan to
stay through
20107”

Aus & New Zealand Data = 827
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Engagement Differentiators
Level in the Organisation
Age

Relationship with
manager
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Things are rosier at the top.
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Global: Engagement by Role
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Younger employees are
less engaged .
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Global: Engagement by Generation
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What Kind of Impact...

Do Leaders Have?




Skills Are Important...

% of Engaged who agree or strongly agree vs. Diseng  aged who agree or strongly agree

My Manager... Engaged Disengaged

Encourages me to use my 85% 37%
talents:

Asks for and acts on my input: 84% 42%
Recognizes and rewards my 88% 43%

achievements:
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Relationships Matter, Too

% of Engaged who agree or strongly agree vs. Diseng  aged who agree or strongly agree

e Engaged | V= | Disengaged

| trust my manager 88% 48%
| have a great working 87% 41%
relationship with my manager

| know my manager well as a 81% 23%
person
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What Drives...

Engagement?
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Meaning, purpose and direction for
employees
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Individually -

How can you increase employee
contribution?




In Groups -

Share ideas on how you can
enhance employee contribution




Global findings:

People Need Clarity
Development
Resources for Greater Contribution

* Greater clarity about what the organization needs me to
do - and why

* Development & training opportunitie

* More resources to achieve goals
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Satisfying what Is Important to the
Employee
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Individually

What can you do to increase employee
satisfaction?




In Groups

Share ideas on how you can enhance
employee satisfaction




Global findings:
People Want Work that Works for Them

More opportunities to do what they do best

Career development opportunities and training
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Questions?




Some...

Implications?
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Senior Leaders’ Role

Develop an Employee Engagement strategy
Help Leaders take engagement responsibility

Provide processes & training for engagement
— Managers
— Employees

- MPG®: The Success Connection Program

« 2012 Global Study
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Thank you

More information...

Reg Polson
WWW.polson.com.au or regp@blessingwhiteap.com



