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Stress and Psychological Injury

N
I\
o The majority of psychological injury claims are not the result of
/" a major traumatic event or critical incident. Most such claims
/' develop over periods of six months or more, often in response
. tothei o of a number of work-related and other
factors.

/
/

Psych Injury Claims

o Work pressure = 50%

o Bullying/Harassment = 25%

o Exposure to occupational violence = 10%
o Exposure to TE >5%
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Building resilience in the face of
N the Queensland Floods:
\‘ The Lockyer Valley Story

'y

\\ Trauma and Stress — Strategic
Considerations

/ ' The Floods - An ‘Abnormal Event’
/| e Two separate flood events

y
/" o Natural Disasters - continuing exposure

o Acute reactions versus pre-existing conditions

o Trauma conditions typically emerge after 3 to 6
months after exposure
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N\ Trauma and Stress — Strategic

| Considerations
N

/ o Level of Trauma has been associated with level
/ of flood water exposure - i.e. higher the water
/ level, higher the trauma

o Amount and severity of exposure
o Focus on Building Resiliency - Psych Skills 101

o Overload, overload, overload
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N\ Trauma and Stress — Strategic

\  Considerations
N

T/hq Total Package:

D %e Strategic versus
the Individual ...

*You service the
community, they feel
better with someone to
blame, it’s you!
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\\ Current Trends in Stress Claims

/ A Local Government Case Study

Large Regional Council

www. consortia.net.au

CONSBRTIA@

"\ Major Increase in Psychological Injury
\ (Stress) Claims
A
/)
/
s
o 5 10 15 20 25 30 35
Historical (1 July 2005 to 30 June 2008) N = 18
Current (1 July 2008 to present) N = 30
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\\ Was there a confirmed Psychological
\ Diagnosis (DSM IV TR)?
N

/)
/‘ No disgnasis

L cumen |
Y ™

[ 5 10 15 20 EE

Increase in confirmed psychological illnesses over time (our workforce is
experiencing higher rates of confirmed psychological conditions) @
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\\ Who are the current high risk

groups?
”/“‘\“ Tenure S

/ /‘ .
y ‘emales r
Males G —

Age

L] 10 20 30 40 50
Proportionally higher number of Males who have a longer Council
work history in ‘current’ compared to *historical
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N What types of roles / areas are
currently high risk?

/ /‘

0 s 10 15 20

1. Both Outdoor/Manual and Office/Admin have had ‘significant’
increases in psychological injury claims;

2. Outdoor/Manual roles comparatively have the highest current

frequency rates for psychological injury clpifs, A@

. What were the work-related
\  causes of claims?

\ Role B st
Workload =

Verbal abuse by public EEEEM—
/

Discipinary procedures —pmg—"

Bullpngmarassmens S —
Interpersonal conMiCydispute  ————
0 2 4 6 8 10 12

+Note ‘Abuse by Public’ frequency = 0 in *historical’ sample
Significant increase in psychological claims trigged by 400% increase in Ab

u:
from Public, 100% increase in interpersonal conflict, 150% in bullying %
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Were there other non-work

| stressors / conditions?

g condition
/ —tusonc [

ommerk streesers [ e [

issues
—tustorica) [

© 2 4 6 B8 10 12 14 16

The ‘current’ claims have a proportionally higher amount of non-
work stressors and ity and clinical condit
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N\

/ compliance of:
/

\\‘ National OHS Codes of Practice
;}“o Clayton Utz:
,// Jo Model codes of practice set a base line for

o managing risks, consulting on health and
safety, managing the work environment and
facilities, and specific areas of concern, such as

confined spaces, falls and hazardous chemicals
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Mitigating Risk for Work Related Stress

o How do you mitigate risk?
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Mitigating Risk for Work Related Stress

o You mi

gate risk by.

A ing O isati & ivi

Risk Factors

o Reasonable Management Action

o Upstream Interventions to Injury (i.e. El)

o Leadership Programs
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Work Stress

Model of Work Stress. © paimer & Cooper 2004
Negetive

€ Sicphen Palmer, 2003
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Psychological Injury Exclusions

Worker’s Compensation and
ilitation

o S32 (5) of the Act:
o Injury excluded due to:

e (a) reasonable management action take in
a reasonable way by the employer in
connection with the worker’s employment;

o (b) the worker’s expectations or
perceptions of reasonable management
action being taken against the worker”

ion 2003
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\
! Reasonable Management Action

o Mct/an taken in a reasonable way by an employer in
c‘annsct/on with the worker’s employment.

/)
EXAMPLES OF REASONABLE MANAGEMENT ACTION

‘o Action taken to transfer, demote, discipline, redeploy,|
retrench or dismiss the worker

o A decision not to award or provide promotion,
reclassification or transfer of, or leave or absence or
benefit in connection with, the worker’s employment.

o Issue is NOT injury being sustained - its removal of
entitlement to compensation due to RMA @
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N\
\

Reasonable Management Action

|\ RMA Critical Considerations:

/

/%
|

o

°

*Reasonable’ in s.32(5)(a) means "reasonable in all the circumstances of
the case (See Workcover Queensland v Kehl) & reasonable person test
+ Common Law foreseeabilty of harm test - subject a person to such inappropriate behaviour
thata oving regard t

health, wellbeing or abily to perforr thei job.

Reasonable person test - one who stands s a disinterested on-looker and seeks to assess
Rt th'conditn 55 wasreosonble o regrd o camminly Sandard ans

nat migh and proper (Ancre

Vulnerability - RMA needs to be considered in light of pre-existing
conditions being known by the employer

Natural Justice and Fairness - the RMA & investigation must adhere to the
principles of Natural Justice concerning hearing, bias and evidence

Timeliness - consideration of implementation of policy and timing of
management interventions consistent with policy and needs at the time
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AN Risk: Failure to Demonstrate
Principles of Natural Justice

.

.

‘?Three basic principles of natural justice:
"15.1.1 The hearing rule - requiring that a person
must be allowed an adequate opportunity to present
their case where certain interests and rights may be

adversely affected by a decision maker;

15.1.2 The bias rule - that the decision makin
authority must be unbiased in the making of their
decision;

15.1.3 The evidence rule - that any admmlstratwe
decision must be based upon logical proof and
evidence in support and decisions should not be based
upon mere speculation or suspicion

+ §d Bolice service v g-Comp [2009] QIRComm 23; 190 QGIG 193 (5
arch 2009)
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"\ Work Stress Intervention Strategies

Table L Overview of Work Stress Interventions

Level

/ Oganization

interpersons] siill,
work/borme bal

Precraployment
meds

stress
managerent

pwvchotheragy

CONSDRTIA@

www. consortia.net.au

Risk Management Strategies

o Pre ploy A Centres
e Improves screening for non-work risks
o Frontline Leadership Development
o Ineffective leadership is a critical factor in at
least 80% of claims
o Early Intervention & Prevention
e Every $1 spent creates $55 in claim related
savings
o Rehabilitation / RTW/ WHS
e Psychological injury claims (poorer prognosis,
longer recovery and higher expense) -
specialist rehabilitation skill Settonsgn'ﬂ;\@

\ Supportive Leadership & Staff Well-Being

(Cotton et al., 2003)
Individual Individual ‘Workplace Workplace
I\ Morale Distre: Worale Distress
Supportive
ortive
/ e |, oo s |

ol Congruence

Participative
Decision-Making

Role Clarity
rofessional Growtt

Appraisal &
Recognition

Sociability

information Sharing/11

5o

s

27

15

14

jorkplace Flexibilityld

13

Leadership |85
Professional Work Demands | g3
Emotionality |72 || interaction |34

Boal Congruence | 4
Supportive |53
Leadership

" n
Emotionality |54

ty

Role Clarity |.5; Role Clarity | 5,

Participative

Exoeasive Decision-Making | 17

Work Demands | 26

Participative
Decision-Making | 53

Workplace Morale| 11 Family-Work
Role Clarity |10 Conflict |15

Sociability | 10 | Workplace Flexibilty; s
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N\

| Assess the Risks:
N
/o Please use the
/| worksheet provided
/| to outline:
/e Alocal disaster
situation,
Identify the
issues/hazards,
 Risks,
Strategies,
with your
organisation in
response, to
mitigate risk & build
resilience.

%
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N\

Work Related Stress: Assess the Risks

;}“ Step 1 - Assess hazards

/
/ szp 2 - Who might be (was) harmed & how
p Step 3 - Evaluate Risk & Control Strategies

Step 4 - Record findings

Step 5 - Monitor & review
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[\
\ Summary and Wrap Up

N
/“ ‘ 1. Stress Claims: Current Trends in Local Government

ya.
/ 2. Work Stress and Trauma
3. Strategies — EAP, Early Intervention, & Leadership

4. Risk Assessment - Your Risks are.....
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\\ Thank you....




