
LGMA Queensland 

Ignite Programme 2012 
 

Do you have newly appointed or 

emerging 

Managers/Supervisors/Team 

Leaders who are technically 

competent but have had limited 

opportunity to develop the 

critical skills needed for leading 

and managing people? 

 

If so, Ignite is for you!  

 

The LGMA Queensland Ignite 

Programme is a leadership 

learning path for new managers, 

supervisors and team leaders in 

local government. 

For further information contact:  
Robyn Walker 

Manager Training and Development 
LGMA Queensland 

on 
07 3174 5004 or robyn@lgmaqld.org.au 



  

 

Programme Overview  

The LGMA Ignite Programme is designed specifically for those working within local government across 
Queensland.  The typical programme participant will be in, or is to be appointed to an entry level 
supervisory, team leader or management role and have limited experience in managing or leading. 

Key elements of the Ignite Programme include: 

¶ Developing self mastery and insight into the challenges faced by team leaders, supervisors and 
managers in local government; 

¶ Capturing the opportunity to develop skills for emerging managers and leaders at the beginning of 
their journey; 

¶ Acquiring key skills for managing the performance of teams; and 

¶ Encouraging new managers to become leaders. 

Programme Objectives 

× Develop people in the critical skills and competencies required to successfully lead and manage 
teams and support their transition from team player to successful team leader, supervisor or 
manager; 

× Refine the skills of new managers and identify any skill gaps by working with qualified professional 
development coaches; 

× Clearly define the goals and expectations of participants through direct consultation with their 
managers; 

× Improve critical interpersonal skills for engaging and leading people; and 

× Improve self awareness and critical interpersonal skills. 

 
Introductory Forum:  

The Ignite Programme commences with a two day residential immersion experience focussing on Self 
Awareness and Management and Leadership Development.   It is a structured programme incorporating content 
and activities relevant to first-time managers in local government. 
 
The introductory forum is a practical workshop which includes both individual and group work on the following 
topics: 
 
ü Contemporary Leadership styles 
ü Understanding yourself as a leader 
ü Understanding and working with others 
ü Managing your own development 
ü Understanding culture and the change journey 

 
The Ignite Programme comprises five, full-day workshops, delivered over a five month period, with two one hour 
coaching sessions between workshops and experiential learning activities on the job. 
 



  

Me and My Environment  Coaching and Your Team  The Way Forward  

Day 1 Day 3 Day 5 

¶ Transition from team to team leader 

¶ Understanding management and 
behavioural styles 

¶ Understanding your own personality 

¶ Leading and influencing 

¶ Power and rank in the workplace 

¶ Managing highs and lows 

¶ Communicating wants and needs 

¶ Objective setting 

¶ Core principles of coaching 

¶ Business critical skills 

¶ Understanding and interpreting group 
behaviour 

¶ Applying the GROW Model 

¶ Action learning project deliverable 

¶ Goal setting for inspired 
performance 

¶ Measuring success 

¶ The way forward 

Day 2 Day 4  

¶ Making sustainable decisions 

¶ Understanding and managing team 
dynamics 

¶ Defining vision 

¶ Understanding workplace culture 

¶ Values fit with the organisation 

¶ Creating partnerships and engaging key 
stakeholders 

¶ Dealing with difficult situations 

¶ Performance management 

¶ Giving and receiving feedback 

¶ Encouraging success 

¶ Evaluating self performance 

 

TWO DAY RESIDENTIAL TWO ONE-DAY WORKSHOPS ONE DAY WORKSHOP 

Workshops are interconnected with one-on-one coaching sessions to reinforce learning on the job and experiential 

learning activities including structured progress reporting between participant and their manager. 

In addition to the sessions, participants will be asked to develop a workplace project.  The project is to be 
completed and presented on the final day of the Programme. 

Participants will be expected to contribute personal time for the completion of the project. 

 

PROJECT 

PROGRAMME 

DATES 

Day 1 & 2 Thursday 8 March & Friday 9 March 2012    Residential Brisbane 
Day 3  Monday 16 April 2012       Brisbane 
Day 4  Friday 25 May 2012       Brisbane 
Day 5  Friday 22 June 2012       Brisbane 

One-on-One Coaching Sessions will occur following the introductory forum and either between days 3 and 4 or 
between days 4 and 5. These sessions will occur either the day after the workshops or via telephone.  
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The cost of this Programme is $2,380 (incl GST) which includes the cost of the following: 
 

Introductory Forum – accommodation (single room) on 8 March 2012 (only), meal and 
beverages during dinner. 
 
Day sessions – Facilitators, venue, day catering and equipment hire. 

 
Supply of any workbooks and pre-reading material. 

 
Membership of LGMA Queensland for the 2011/2012 financial year. 

Please note:  
Programme costs do not include travel expenses or any additional accommodation required 
outside what is advised above.  Any costs incurred in addition to what is outlined above are 
the responsibility of the participant and the Council. 

PARTICIPANT SELECTION CRITERIA 

Á 18 places are available for the Ignite Programme in 2012. 

ÁApplicants are first-time managers/supervisors/team leaders or preparing to transition to these 
roles. 

Á There are no age restrictions for selection to the Programme. 

ÁApplications for the Ignite Programme should be submitted, using the Nomination Form 
available on the LGMA website (www.lgmaqld.org.au) and forwarded to LGMA Queensland by 
Friday 10 February 2012. 

ÁNomination Forms require completion and authorisation by your Manager/Supervisor. 

ÁParticipants will be selected by LGMA Queensland. 

ÁSuccessful nominees will be notified by a letter of acceptance sent to the Nominator. 

For further information contact:  
Robyn Walker 

Manager Training and Development 
LGMA Queensland 

on 
Ph. 07 3174 5004 or email: robyn@lgmaqld.org.au 

http://www.lgmaqld.org.au/

