Compass Series Programme

Monday 5 March 2012

8.30am Compass Series Registration and Welcome Tea & Coffee

9.00am Welcome

9.30am Navigating the Multigenerational Workplace
Amanda Daly, HR Manager, Redland City Council

As the workplace becomes more demanding and complex, the
different needs and priorities of officers of different generations
can create conflict and frustration. Amanda will examine these
differences and provide some practical means of overcoming
the challenges to create effective relationships.

10.15am On the Front Foot — Getting proactive about misconduct
Dr Paul Collings, Crime and Misconduct Commission

Nothing ever stays the same - election results, legislative
reforms, shifts in social values, climate change, economic
chaos, natural disasters.

To fulfill our duty to the communities we serve, we have to keep
a step ahead of all the risks that come with these changes. This
session examines the major misconduct risks and proposes
some strategies for heading them off before they become
embarrassments or disasters.

11.00am Morning Tea

11.30am The Political Dimension
John Oberhardt, Logan City Council

This workshop will explore the challenges and pitfalls of
managing the political dimension of local government. What
works and what doesn’t and how you can ensure you build
positive and constructive relationships with elected members.
Facilitated by John Oberhardt, the workshop will be relevant
regardless of your role in local government.

12.45pm Lunch

1.30pm The LG Worm
Workshop
e How does local government rate as an employer?

e Does local government achieve great outcomes for
the community?

e Islocal government looking for future communities?
e Is governance practice in local government sound?
Join us to examine the big questions of local government — what
are we doing well and how could we do better?
2:45pm SEQ Branch AGM

All delegates are invited to join members for the South East
Queensland Branch Annual General Meeting.

3.30pm Afternoon Tea

4.00pm Leadership and Teams
Jon Gibbons, Whitsunday Regional Council
This presentation will consider the practical projects that
managers can implement in their workplaces to build ownership
and responsible, motivated and dedicated employees. Using a
range of examples, this hands-on session will explore what staff
want from work and how to provide the opportunities to attain
what they require.

6.00pm Compass Series Dinner

Tuesday 6 March 2012

9.00am The Collaboration Showcase
This showcase session will feature a series of speed shots —
short & snappy presentations by SEQ Councils on local
initiatives demonstrating effective, cutting-edge collaboration.
Delegates will then have the opportunity to talk to the presenters
in a networking session.

10.45am Morning Tea

11.15am Putting the P into Policy Development

With resources stretched and time limited, community input is
easy to neglect when it comes to policy development. This
session will examine the benefits of putting people back into
your policy development processes and ensuring the community
can input effectively.

12.00pm Legal Potpourri
Tim Fynes-Clinton, King and Company
King and Company will outline the latest legal precedents in
local government and highlight areas for councils to be careful
of, as well as potential future issues.

12.45pm Lunch

1.30pm Thinking Strategically in a World of Change
Dr Irena Yashin-Shaw

Speaker, innovator, facilitator, educator, consultant, Dr Irena
Yashin-Shaw PhD, MEd, BA, is adept at helping people to
access, leverage, transform and synergise their knowledge,
skills and experience. In other words ... get the most mileage
out of their knowledge resources. This session will help you
understand the global trends that require us to maintain a
mindset of innovation and how we can meet that challenge on a
day to day basis.

2.30pm Compass Series Programme Close



Compass Series Venue

Redland Performing Arts Centre
2-16 Middle Street, Cleveland
Ph: 07 3829 8138

Compass Series Dinner Venue

Dress code: Business Casual

The Lighthouse Restaurant
237 Shore Street, North Cleveland
Ph: 07 3286 5555

Accommodation Options

Dress code: Business Casual

Pacific Resort

128 — 132 Middle Street
Cleveland

Ph: 07 3286 2088

www.pacificresortmotel.com.au

Note: This option is approximately 1km from the Redland
Performing Arts Centre

Cleveland Motor Inn

Corner Gordon and Horatio Street
Ormiston

Ph: 07 3286 3911

www.clevelandmotorinn.com.au

Note: This option is approximately 1.5km from the Redland
Performing Arts Centre

Bay Air Motel

218 Middle Street
Cleveland

Ph: 07 3286 2488

www.bayairmotel.com.au

Note: This option is approximately 2km from the Redland
Performing Arts Centre

Cleveland Visitor Villas Motel
214 -216 Bloomfield Street
Cleveland

Ph: 07 3286 5756

www.cvvmotel.com.au

Note: This option is approximately 2km from the Redland
Performing Arts Centre



http://www.pacificresortmotel.com.au/
http://www.clevelandmotorinn.com.au/
http://www.bayairmotel.com.au/
http://www.cvvmotel.com.au/

2012 South East Queensland Q@
Compass Series 07 3012 7362 of email admin@lgmadid.org.au

Name:

Position:

Council:
Address:
Tel: Fax:

Email:

Special Requirements (Dietary/Access):

Partner’'s Name (if attending social events):

1. Full Registration (all costs include GST) Payment Details
ABN 97 968 931 841

Member Non Member Retired

Full Programme O $290.00 | O $360.00 | $150.00

1. Conference Registration Costs $
Full Registration includes: Conference Programme and Day Catering 2. Day Registration Costs $
(Mon/Tues) and Conference Dinner (Mon)

Total Amount Due $

2. Day Registration (all costs include GST)
Member Non Member Retired/

Please indicate your preferred method of payment:

Partner O Cheque OEFT
Monday Day Programme O $180.00 | O $230.00 | OO $80.00 O Visa O Mastercard
(5 Mar 2012) O Purchase Order #:
Conference Dinner O $85.00 O $85.00 O $85.00

(6 Mar 2012) A tax invoice will be forwarded as soon as possible and payment
Tuesday Day Programme O $135.00 | O $185.00 | OO $50.00 will be required at this point.
(6 Mar 2012) Conference Contact:
Michelle Rizzardini, LGMA Queensland
Ph: 07 3174 5006
E: admin@Igmaqld.org.au
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Other Information: No telephone registrations will be accepted. Event fees do not include accommodation costs.

LGMA respects the privacy of individual’s information provided on this form and advises this information is used to process registrations and for providing delegates with
information about further development opportunities offered by LGMA QId. At the commencement of this event, LGMA QId will distribute to each registered attendee a list of
all delegates attending this event. This list, together with email addresses, will also be provided to our Compass Series Corporate Partners/Sponsors. If you do not agree to
have your information distributed amongst delegates and partners please tick this box: O

To further promote and advertise events offered by LGMA QId, photos of this event may be taken. If you do not agree to have your image used for these purposes please
tick this box: O3

Cancellation Policy: A full refund will be paid on cancellations received on or prior to 18 Feb 2012. A 50% administration fee will be charged on cancellations received on or
after 19 Feb 2012 and no refund will be provided for cancellations received on or after 28 Feb 2012. Cancellations must be received in writing and the LGMA will accept a
substitute delegate.
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