WOMEN IN LOCAL GOVERNMENT
CONFERENCE
6 -7 MARCH 2024

CD




EMPOWERED CONFERENCE

SCHEDULE

WEDNESDAY 6 MARCH 2024
8.30am - 845am Registration
8.45am - 9.00am Welcome and Introductions
9.00am - 4.00pm Conference sessions

4.00pm - 6.00pm Networking event

THURSDAY 7 MARCH 2024

8.45am - 4.00pm Conference sessions
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CEO Panel

The CEO Panel is a favourite feature of the Women of Local Government
Conference. Hear from experienced CEOs about how they have built successful
local government careers, what critical skills and approaches they have brought
with them and what advice they would give those following in their footsteps.

Tackling the negatives

Despite all of our organisations' efforts to stamp out such behaviours, sadly many of us
will experience bullying and harassment in the workplace. This session will consider
how we can deal with incidents when they occur in order to protect our own mental
wellbeing and what action we should take for the benefit of our teams and ourselves.

Update your profile

Social media platforms regularly call on us to update our profile. But our
profile goes beyond just our social media presence. What is the ‘profile’
you present both online and in real life? Is it working for you, keeping
you safe and supporting you in your roles and development?

The imposter in the room

Imposter syndrome is real and, at its worst, can lead to self-sabotage and failure to
deliver to capability. Why do we suffer from it (and why do some of us not experience
it) and what can you do to manage it, both in yourself and when you see it in others?

Meet the 2023 Young Manager of the Year

The Young Manager of the Year Award is a prestigious award which goes

to only a single Queensland local government officer each year. The officer
must have demonstrated skills and commitment to the sector that stand out
from peers. They are a continuous learner, have demonstrated leadership
capacity and are delivering for their organisation and community. In this
session we will speak to the 2023 Young Manager of the Year to explore her
experiences and achievements. An inspirational session is guaranteed.

Managing difficult relationships

There will always be people who you do not click with and some of these
people will impact your job satisfaction and performance. This session will
explore how to manage those difficult relationships, have the challenging
conversations and be assertive when you need to. This can include
relationships upwards, sideways and even with elected members.

Critical Duos

Individual performance and team productivity rely on the quality of
relationships; levels of trust, clarity of roles and responsibilities; respect. We
refer to each of the relationships between two individuals in a team as a
duo. This session will explore the importance of these relationships through
discussion with two duos about their daily working and interactions.
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REGISTRATION

$990
Council Officer Early Bird
(Booked and paid on or before 5 February)

$1200
Council Officer Standard Registration
(Booked and paid on or after 6 February)

REGISTRATION FEES INCLUDE:

Tea breaks and lunch on Wednesday and Thursday
along with the Networking event on Wednesday afternoon.

Registration fees do not include travel, transport or accommodation.

HOW TO REGISTER:

Full details are available on the LGMA website.

Registrations can be made online
https.//lgmagld.org.au/Register
T: 07 3174 5006
E: admin@lgmagld.org.au
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CONFERENCE VENUE,
ACCOMMODATION AND PARKING

Hotel Grand Chancellor Brisbane

23 Leichardt Street
Spring Hill Q 4000

Hotel Grand Chancellor Brisbane - Book directly
with the Hotel and mention you are attending
the LGMA WILG Conference to receive 15% off
the best available rate. Ask about the bed and
breakfast rates.

Check in is from 14.00 and check out is at 11.00.
Full buffet breakfast is available in Fresco's
Restaurant.

Phone: 07 3831 4055
Email: reservations@hgcbrisbane.com.au

Car Parking: $15.00 per day for all delegates
(up to 10 hours) and $32.00 (10-24 hours)

CANCELLATION POLICY:

45 days out from the event date:
a full refund is available.

44-22 days out from the event date:
a 50% administration fee applies.

21 days or less from the event date:
No refunds available however
LGMA will accept a substitute delegate.

DISCLAIMER OF LIABILITY:

Although every effort is made to ensure the
programme is correct at the time of printing,
sometimes unforeseen circumstances can
result in changes to the programme. LGMA
apologise for any inconvenience caused by
these changes and will make every effort to
ensure all delegates and sponsors are made
aware of these changes.

Transport

Visit the Translink website to plan your journey:
https:.//translink.com.au/

Dress Code

Business Casual: As the room temperature may
vary, we suggest wearing layered clothing to
ensure you are comfortable throughout the day.

PRIVACY NOTICE:

Some information you provide on the
registration form is personal information. This
information is being collated for the purpose

of: processing your registration; keeping you
informed of upcoming events; marketing the
services of LGMA to you; and enhancing and
developing LGMAS relationship with you.
Although providing this information is voluntary,
failure to provide sufficient information may
result in your registration not being processed.
At the commencement of the event, LGMA

will distribute a list detailing the name of

each registered delegate and the council or
organisation they represent (if applicable). This
list, together with the email address of every
registered attendee will also be made available
to event sponsors for research and marketing
purposes. If you object to the use of your
details for this purpose, please contact LGMA in
writing. LGMA will take still and video footage of
this event for future promotion and use in media
activities. If you object to your image being
used, please advise in writing.
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CORPORATE PARTNERS

King &
COMPANY

SOLICITORS

right by your side

gadens

Mciar

Best people fit. Making a difference.

L G LGMA
( ' Level 7 Quay Central, 95 North Quay, Brisbane Q 4000
: i
org. 97 968 931 84

M A T. 07 3174 5006 / E: admin@lgmagld.orgau
W www.lgmagldorgau / ABN 68 931 841

EMPOWERED CONFERENCE



