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Prepping the Journey

1. Know your Why

2. Create a plan

3. Choose your measure

4. Build a budget

5. Engage your Leaders/Prime 
your employees



Know your Why

A business’s culture can 
catalyze or 
undermine success.

Matthew Corritore, McGill University



Know your Why



Create a Plan

WHAT’S THE 
CURRENT 

SITUATION?

WHAT’S THE 
OPPORTUNITY?

WHO’S THE LEAD 
AND SPONSOR OF 

THE PROJECT?

WHAT’S YOUR 
TARGET OUTCOME?

WHAT ARE YOUR 
MILESTONES AND 

DELIVERABLES?

WHAT ARE THE 
BENEFITS?

WHAT’S IN SCOPE 
AND OUT OF SCOPE?



Choose your Measure



Build your Budget

Consider the cost of:
• Milestones

• The measure

• Consultant support

• Training

• Celebrations



Engage your Leaders/Prime your employees

• Share the why, the plan, the measure and the budget with your 
leaders

• Create leader notes to support them to speak to their team

• Share contact lists of experts in the business

• Deliver engaging stories to plant the seed with your employees

• Build Culture Champions networks



Starting the Journey

1. Understand the current Culture

2. Build capability 

3. Communicate, communicate, 
communicate



Understand the Current Culture



Build Capability



Communicate, Communicate, Communicate



Staying on the Journey

1. Create clarity on the Culture want to 
have

2. Operationalise the Culture
a) Equip employees with the “how” of 

culture in their day to day work
b) Maximise the Leader impact
c) Develop actions based on the results
d) Be Agile – go where the energy is 

3. Check the Pulse

4. Celebrate your success





Create Clarity on the Culture you want to have



#ProudlyGRC



Equip employees with the “how” of culture in their day-to-day 
work

• We are constructive
• Hold things loosely
• Remember the beach ball
• One team
• We play our part



Activity – 5 min
1) Look at the 2 pictures on 
your table.
2) Discuss what the picture 
might be
3) Pick one of your options

Culture Activity

• Being able to understand - or at 
least consider - someone else's 
perspective is an important skill. 

• It can help with communication 
skills, empathy, social skills, 
comprehension, social 
inferencing etc

 



Culture Activity



Culture Activity



Culture Activity

We have different perceptions 
because:

• We have different information 
AND interpretations about the 
same event/decision/issue.

• Our interpretations come from 
different life experiences that 
have shaped the lens through 
which we see people, workplace 
issues, etc

Consider the following questions:
• Is your perception affecting a 

relationship within the business 
that is important to the team’s 
success?

• Is your perception affecting how 
you view the quality of your 
work? The organisation’s work?

• What could you do tomorrow to 
adjust your perception?



Maximise Leader Impact





Be Agile – go where the energy is



Check the Pulse 



Celebrate Success

• Say thank you in a card or email

• Write a success story for the 
webpage

• Call out a team/employee in a 
meeting

• Bring treats to recognise an 
achievement

• Send praise on MS teams

• Organise a team lunch

• Draw a thank you on a whiteboard



GRC Change in Culture over Time



GRC Culture Journey – our recipe for success

2021
Culture Champions Network

Culture Survey

Debriefs

Culture Coach

Culture Steering Group

Proud Pause

Culture Webpage

Digi Stories

Posters

Lock Screens

Leader Notes

Cribb Room TV

Human Synergistics training

2022
Operational Plan Item

Culture Action Plan

Culture Working Groups

Pulse Survey

We Did

Thank you Cards

#ProudlyGRC campaign

Leadership Capability Framework

We Did

Connected Managers

Team Leader Needs analysis

Team Action Plans

Awareness to Acceptance Exercise

Stop, Start, Keep Exercise

Culture added to Corporate 
Orientation

Individual Development Plans

2023
Culture Survey

Culture Hub

Digital Thank you’s

23 ways to celebrate in 2023

GRC Leader Certificate

Adopting Culture language into 
Policies and Corporate Standards

Debrief Champions

Connected Teams

Business Partner Model

Change Framework

Team Building days

Celebration Budget

Myth Busters

Monthly 1:1s

2024
Debriefs

Action plans

Appreciative Inquiry

Specific Team Support

Cross functional support

CARE club 

Culture Activities and Tools

Career Pathways

Succession Planning

Decision Making Distribution

Decision Making Communication

Capturing Value from Retiring 
Employees
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