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Agenda

• Annual Workforce Census
• New Dashboard Preview 

• LGAQ Workforce Strategy 2024-28, key themes
• Consultation
o Employee Value proposition
o Workforce planning



Councils 
actively 

engaged and 
contributing 

to the 
consultation 

process

Councils providing their insights across 7 key questions



Strategy 
development:

Consultation 
and Research



Maturity phase 1: Developing

Maturity phase 2: Established 

Maturity phase 3: Optimising



Developing council specific Workforce Plans

• Council’s 5-year Corporate Plan 

• Workforce Plan 

(nests within the Corporate Plan)

Leads to improved council outcomes – and 

works best when integrated within usual 

corporate planning processes.

Develop > Establish > Optimise 

(A process of continuous improvement)



Workforce Plans in practice 
(more than 50% of councils advise they have a workforce plan)
The Strategy will encourage councils to develop local Workforce Plans, targeted 

to maximise on opportunities within their own unique workforce environment. 

The development and promotion of a council’s EVP will play a significant role.

Workforce Plans will support councils to:
• Clearly articulate strategic goals

• Know the current workforce, including identifying future professions / roles

• Forecast future workforce needs, identify skills shortages & succession planning

• Develop targeted attraction and retention strategies to address workforce gaps of 

identified cohorts

• Enhancing senior leadership capability to drive improvement and ensure 

strategies are in place and executed



Workforce Strategy themes 

Developing and/or 
elevating a council’s 

Employee Value 
Proposition

Workforce Planning
(A priority for local 

government)

Attraction, 

Selection, and 

Retention

Sustained vacancy 
rates, and 

high attrition rates 

Change 

management 

capability

Innovating – the way 
we do things in local 

government

Workforce analytics, 
the importance of 

evidence-based 
decision making

Health, Safety & 
Wellbeing 

(broadening skillset, 
including psychosocial)

Ageing workforces – 
transition to 

retirement, succession 
planning, impacts on 

participation rates

Workforce diversity 
(councils keen to 

support multi-
generational 
workforce)

Identified skills 
shortages (EVP)

Local government is a 
great place to work!

Leadership capability 
to drive improvement 

and sustainability

Embracing 
flexibility and remote 

work

Technology skills, 
education, training, 

mentoring

Seeking for LGAQ to 
lead legislative 
improvements 

e.g. mobility between 
councils, Awards



Future

proofing 

local 

government’s

 workforce

Requires continuous 

improvement for 

councils to maximise 

outcomes and to 

remain competitive 

within the labour 

market.



Thank you

Elle_Ackland@lgaq.asn.au



Anticipating Future Skills

• Employment projections 
for occupations, industries, 
qualification levels and 
fields and regions.

• Includes replacement 
demand and total job 
openings.

• Regional and industry 
profiles available as well as 
state overview.

• Interactive tools include 
Data Portal and Data 
Explorer.

Overview – Anticipating Future Skills 2021-22 to 2025-26



State, Regional and Industry 
Summaries



Workforce Planning

Organisations Regions Industry



Additional Support

Workforce 
Planning for 

Business 
Micro-credential

Industry Workforce 
Advisors

Workforce Evolve Small Business 
Support



Get connected

Follow us on
LinkedIn

Subscribe to
our eNews

Find us on
X

https://jobsqueensland.qld.gov.au/

https://www.linkedin.com/company/jobsqueensland/
https://jobsqueensland.qld.gov.au/resources/jobs-queensland-e-communiques/
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